HSKATCHENAN Algorithm Chart for the

Joint Nursing Advisory Process
Appendix “B” of the Collective Agreement (pg. 174)

UNION OF NURSES

T

Where an individual Employee or group of Employees have cause to believe
that she or they are being asked to perform more work than is consistent
with proper client care, or to perform work in violation of her professional
responsibilities, she shall first discuss concerns with co-workers/team and

. In-Charge nurse on the unit*.
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Manager/designate of situation for further discussion and timely resolution®®.

r :
Issue Resolved — Issue not resolved and manageris ;gﬂé:fzgﬂﬂggbj:rd
no need to fill out WSER. informed that a W3R will be filled out. : B
i Artficle 9.03.
| 4

[ W3R gets filed with the SUN Local and the Manager/designate.
The SUM Local provides a copy to the Union™*”. J o iR FtH
= ‘/’_\*\ include a face-to-
face discussion or
Izsue Resolved - [ Izsue not resolved. ] Sieephone cof.
W3R setfled/resolved. ) If no Manager or
l on-Call Manager /
' designafe is
WSR is discussed af the Joint Nursing Advisory Commiftee Meeting with | available, a voice
Employer. message is left or
r email will be sent
/ and a WSR filled
out.
[ Abeyance W J
Issve pending further required inforrmation.
or ‘/_l
Withdrawn ***Itis the
and . _ : ; manager’s
removead Unreselved — Trending (Executive Oversight Committes] responsibility to
from the and/or Board Presentation. SUN to notify employer if fallow up within 96
agenda. proceeding to the Board [Arficle 57.10). hours of notice
i under Article
s l 56.03(c).
{Arficle 56.04]
[ If Unresolved, SUN notifies employer if this issue proceeds io J
IAC per Arlicle 57.14. | /




